
WELCOME TO THE PlanQAC 2021 
Kent Narrows Community Plan 

WORKSHOP!

We’ll begin in just a few minutes!

All participants are muted, so if you want to comment, 
please use the hands up or chat function.

To find the hands up and chat function, hover your 
mouse over the bottom of the window. These circles 

should appear. The chat function is the speech bubble 
and the person with is the participant function where 

you’ll find the hands up.

The hands up function is under participants. There’s a 
little hand in the bottom right corner. Use this function 

to be unmuted by the host to comment or ask a 
question.

Enter comments/questions here

Hands up 
function

Mute/Unmute

Participants

Open Chat Leave Event



PlanQAC 2021
QUEEN ANNE’S COUNTY 2021 COMPREHENSIVE PLAN

SPECIAL TOPIC WORKSHOP
KENT NARROWS COMMUNITY PLAN

APRIL 29, 2021 9:00-10:30AM



WELCOME, INTRODUCTIONS & ICEBREAKERS



POLL #1

§ I live here year-round
§ I live here part-time

(e.g., seasonal, vacation)
§ I own a residential rental property 
§ I work here year-round
§ I work here part-time

§ I own a business here
§ I own non-residential property here
§ I keep my boat here
§ I work for the County
§ Other

What is your relationship to the Kent Narrows?
(choose all that apply)



POLL #2

§ Less than 1 year
§ 1-5 years
§ 6-10 years
§ More than 10 years

How long have you been in the Kent Narrows?
(e.g., lived, worked, owned property)



§ Start and end on time
§ Stay on topic
§ Focus on issues, not personalities
§ Speak up – everyone contributes
§ Be open to new ideas
§Workshop will be recorded and posted online (along with chat comments)

All participants are muted to reduce background noise. Raise your hand to 
be unmuted!

Ground Rules



§ Relationship between Comprehensive & Community Plans
§Group Discussions
§Next Steps
§Q&A

TODAY’S AGENDA



RELATIONSHIPS BETWEEN PLANS

KENT NARROWS COMMUNITY PLAN

§ Geographic focus on the Kent Narrows 
(sub-area plan)
§ Part of the County Comprehensive Plan
§ Community vision, goals, objectives, 

policies, and plans for future Kent 
Narrows development
§ Consistent with vision and goals of the

County Comprehensive Plan
§ Consistent with Maryland Visions

COUNTY COMPREHENSIVE PLAN

§ Community-guided vision for growth 
and preservation in the County over the 
next 10-20 years
§ Showcase County’s assets and areas 

for improvements
§ Practical roadmap to achieve identified 

County vision and goals
§ Coordinates local planning efforts
§ Fulfills State of Maryland requirement



§ Things in the natural and built environment change
§ Local priorities and vision change with time
§ New data has been collected and released
§ New issues and opportunities arise
§ Strategies to achieve identified vision and goals have to be adjusted
§ Last Plan adopted 15 years ago (2006)

Why Update the Plans?
Project Purpose



KENT NARROWS COMMUNITY PLAN 
DISCUSSIONS



Access to Water & Land

Aesthetic Diversity

Boating Environment & 
Character

Boat Slips

Building Height

Eastern Shore Character

Live Entertainment

Natural Beauty

Open Spaces

Preserved Land

Recreational Boating

Restaurants

Scale of Development

Seafood

Slower Pace

Summer Activity Diversity

Vistas from Land & Water

Walking, Biking & Water Trails

Water Currents

Waterfowl

Waterfront Amenities

Wildlife Refuges

Working Waterfront

Discussion #1: Community Assets
DO YOU AGREE? WHAT’S MISSING?



§ Infrastructure Needs
§ Water/Sewer Capacity; Parking Capacity; Route 18 Accessibility; Safe Bike & Ped

Facilities and Connections; High Tax & Infrastructure Costs; Traffic
§ Lack of Attractions
§ Lack of Varied Activities; Need Destination Marketing; Need Downtown or 

Business District
§ Preservation of Natural Amenities
§ Preserve/Enhance Atmosphere (e.g., boats, open water, watermen heritage);

Preserve Natural Splendor of Water & Waterfowl; Balance Preservation & 
Community Development Goals; Enhance with Appropriate Amenities; Coastal 
Resilience

§ Coordination of Waterway Activities with Special Events
§ Place of Community – Not Just Tourist Attraction

Discussion #2: Priority Issues
STILL RELEVANT? WHAT’S MISSING?



§ Preservation/conservation of current 
scenic, natural, and environmental 
beauty and quality is paramount
§ Watermen heritage must be part of 

future community development and 
redevelopment 
§ A community-wide understanding and 

shared vision about development 
scale, type, and character is lacking 
(architectural style unique to KN)
§ Importance of serving the current 

population while maintaining water-
based heritage and enhancing qualities 
as a year-round destination

§ Maximize every opportunity for visitors 
and residents to enjoy its character, 
including unique water and land features
§ Community development efforts focused 

on opportunities for vacant land, 
redevelopment, rehabilitation, and 
revitalization of abandoned/dilapidated 
structures and underutilized sites
§ Improve signage system to guide visitors 

to and within Kent Narrows
§ Provide year-round attractions and 

activities for all ages of diverse interests 
that sustain or enhance the natural 
environment

Discussion #3: Community Preferences
STILL APPLICABLE? WHAT SHOULD CHANGE?



§ Establish KN as a year-round 
destination through visitor-attracting 
mixture of uses 

§ Link quadrants for pedestrian access, 
parking, and public water access 

§ Ensure architectural design sensitive 
to KN character 

§ Establish incentives for on/offsite 
public improvements

§ Allow flexibility in development 
standards 

§ Continue the Kent Narrows 
Development Foundation

§ Encourage local reinvestment of room 
and special district taxes

§ Discourage highway service-oriented 
uses

§ Further enhance KN’s unique 
waterfront experience 

§ Evaluate County-owned/leased land for 
highest and best use

Discussion #4: Development Objectives
STILL RELEVANT? WHAT SHOULD CHANGE?

Presenter
Presentation Notes
DEVELOPMENT OBJECTIVES:
Establish KN as a year-round destination through mixture of uses to attract visitors (e.g., specialty retail, restaurants, public seafood/farmers markets, hotels, conference center, boat works).
Link quadrants to provide pedestrian access, parking, and water access to alleviate need for vehicular traffic.
Ensure all new (re)development’s architectural design is sensitive to KN character by establishing architectural design standards.
Establish incentives for developers and property owners to create on/offsite public improvements to enhance pedestrian access and create boardwalks, public plazas, architectural features.
Allow development standard flexibility to encourage innovation and creativity and discourage underutilization of valuable parcels by creating regulations and a review process to facilitate development and eliminate unnecessary procedures and expense.
Continue the KNDF, charged with facilitating achievement of plan goals, objectives, and policies.
Encourage reinvestment of KN property owner-collected room and special district taxes in recreation, tourism, and amenities in KN.
Discourage highway service-oriented uses aimed at drawing travelers only for a brief period (e.g., gas stations, auto sales/ services, fast food restaurants, non-seafood/marine-related light industrial uses.
Further enhance a waterfront experience unique to KN by:
Increasing and diversifying waterfront experiences by establishing appropriate uses, activities/attractions, festivals, events and performances;
Facilitating involvement and support of partners, property owners, and the community;
Facilitating and promoting private sector investment and growth;
Providing and preserving public access, views, and vistas to the waterfront; and
Providing adequate public facilities, services (e.g.,  water, sewer, parking), and activities to support a year-round waterfront destination.
Encourage the County to evaluate all County-owned or -leased land for highest and best use.


PLAN CONCEPTS: 
Waterfront Development: Opportunities for public open space at the waterfront on all four quadrants with mixed use commercial and residential development within the Growth Area. Preserve the waterfront landforms, vegetation, shoreline configuration and water features while preserving, creating or enhancing viewscapes of the water and accessibility to the waterfront. Create a unique year-round destination through use of quality design and established community character (appearance, aesthetics and amenities). Provide recreational and tourism opportunities.
Commercial Development/Redevelopment: Infill development and redevelopment of opportunity sites with mixed commercial space with upper-level residential development along with an emphasis on moderate repairs and other improvements to existing commercial structures in accordance with design standards. Redevelop under-utilized commercial properties including vacant commercial space and boat storage space.
Residential Development: In order to best preserve the waterfront character, all new residential development should be part of a mixed commercial development proposal.
Open Space Development and Creating Connections: Preserve natural and scenic areas as open space and preserve viewscapes. Establish public open spaces and enhance existing public open spaces with connections to commercial development along the waterfront through the use of sidewalks, walkways, paths and boardwalks.
Geo-Tourism: Continue preservation of waterfront heritage, natural and scenic resources enhanced by educational exhibits that sustain or enhance the geographic character of the environment, culture, aesthetics, heritage and the well-being of residents contributing to creating and sustaining a year-round destination
Gateways: Establish Kent Narrows as a gateway community to the Chesapeake Bay. Establish gateways to Kent Narrows for motorized and non-motorized modes of travel on both land and water. Gateways may include signage, plantings, structures and amenities at entranceways to Kent Narrows.
Capital Improvements Program (CIP): Initiating a capital improvements program specific to Kent Narrows will provide the framework for identifying and funding projects over time to help fulfill the vision of this plan.
Circulation: Provide safe and efficient means of transportation for all modes of travel to access Kent Narrows as a point of destination and to travel within Kent Narrows by means of land and water.
Growth Area Expansion: Expand the Growth Area to include Lippincot Marina and vacant land between Lippincot Marina and MD 18.
Employment/ Workforce: Of the top twenty major employers offering products and services in Queen Anne’s County, four are located in Kent Narrows; three of which are restaurants and the fourth is a seafood processing center. Provisions for reasonably priced housing opportunities for this service industry labor force (restaurants, specialty retail, hotels, and conference center) in close proximity to the Kent Narrows is necessary to assure that Kent Narrows continues as a prime location for employment and as a year-round destination for tourism and visitors. This will require that the County Commissioners, Planning and Zoning Commission and development community work collaboratively to identify opportunities within sensible proximity to the Kent Narrows and at densities such that the free market will provide such type of workforce housing.



What do you like about the Plan?

What don’t you like about the Plan?

What’s missing?

What’s most important to keep?

Discussion #5:
KENT NARROWS COMMUNITY PLAN



NEXT STEPS



§ Check out PlanQAC website 
§ Sign up for project updates
§ Respond to Questions of the Week
§ Attend future workshops and meetings
§ Provide comments on document drafts through the website
§ Tell your friends and family!
§ Continue to send us comments or questions!

Next Steps





https://www.qacplan2021.com



Q&A



THANK YOU FOR PARTICIPATING!
Lauren Good

Wallace Montgomery  |  Project Manager
lgood@wallacemontgomery.com
https://www.qacplan2021.com/
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