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CHAPTER 1
I N T R O D U C T I O N

PlanQAC 2021

CONTENTS
 Welcome to PlanQAC
 Community Vision
 Guiding Principles
 Vision Plan Role
 Policy & Legal Context
 Comprehensive Planning History
 Plan Update Process
 Community Outreach
 Plan Elements

Elements Interrelationships, Preserving Connections through Sustainability, Plan 
Themes

MAJOR CHANGES
 Updated and expanded on information from 2010 Plan
 Added planning legislation enacted after Plan’s adoption
 Included overview of community outreach process

KEY ISSUES
 Updated Vision Statement & Guiding Principles
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CHAPTER 2
C O U N T Y  P R O F I L E

CONTENTS
 Overview
 County Geography

Location, Heritage, Transportation, Geography & Resources, Incorporated Towns, 
Unincorporated Communities, Growth Areas

 Demographic Characteristics
Population, Population Projections, Race & Ethnicity, Educational Attainment, Age

MAJOR CHANGES
 New summary chapter
 Updated statistics – incorporated 2020 Census and 2015-

2019 American Community Survey data
 Included brief information about unincorporated 

communities
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CHAPTER 3
C O M M U N I T Y  FA C I L I T I E S  &  
S E R V I C E S

CONTENTS
 Governance & Administration

Government Structure, Elected Officials, Boards & Commissions, County Departments, 
Court System

 Public Safety
Emergency Services, Law Enforcement, Volunteer Fire Departments, Detention Center

 Utilities
Water Resources, Broadband, Solid Waste & Recycling

 Education
Public Schools, Projected Enrollment, Facility Needs

 Libraries
 Parks & Recreation

MAJOR CHANGES
 Added discussion on adequate public facilities and impact fees
 Updated public school enrollment projections
 Included broader discussion of public safety facilities and 

services
 Condensed water/wastewater discussion

KEY ISSUES
 Adequate public facilities
 High-speed telecommunications
 Pedestrian and bicycle linkages
 Impact of traffic on emergency services response time
 Park and recreation facilities for all ages and abilities
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CHAPTER 4
L A N D  U S E

CONTENTS
 Existing Land Use
 Priority Preservation

Issues & Opportunities, Priority Preservation Area, Preservation Programs, Agricultural & 
Forested Lands, Benefits & Challenges, Scenic Byway

 Future Land Use
Growth Management Strategy, Preferred Allocation

 Zoning

MAJOR CHANGES
 Broadly discussed adequate public facilities & capacity 

limitations
 Outlined plan for growth in light of limited adequate public 

facilities
 Sustained and projected MALPF certification goals
 Focused on incentivizing infill and redevelopment

KEY ISSUES
 Limited public facility capacity
 Success of preservation programs
 Preservation funding availability
 Growth management
 Resiliency planning
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CHAPTER 5
E N V I R O N M E N TA L  R E S O U R C E S

CONTENTS
 Sensitive Areas & Natural Resources

Streams & Buffers, Chesapeake Bay Critical Area, Wetlands, Floodplain & Flood 
Hazards, Species Habitats, Conservation Lands, Hazard Mitigation, Climate Change

 Water Resources
Water, Wastewater, Stormwater

 Mineral Resources
 Fisheries Element

MAJOR CHANGES
 Sensitive areas vs. priority preservation
 Adequate public facilities discussion
 Incorporation of climate change and hazard mitigation
 Discussions of impervious surface coverages

KEY ISSUES
 Adequate public facilities capacity limitations
 Climate change, sea level rise, and increased storm severity
 Impervious surface impacts to watershed health
 NPDES and MS4 permit requirements
 Hazard identification and mitigation
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CHAPTER 6
T R A N S P O R TAT I O N

CONTENTS
 Transportation Connections

Land Use, Economic Development, Land Preservation
 Roadway System

Functional Classification, Maintenance & Operations, Traffic Volumes, Complete Streets, 
Non-Automotive Facilities, Bikeways & Pedestrian System, Transit Service, Waterways, 
Freight Systems, Air Transportation, Scenic Byway

 Network Improvements
State Capital Programming, Highway Needs Inventory, Transportation Studies, 
Chesapeake Bay Crossing Study

MAJOR CHANGES
 Incorporation of Bay Bridge Crossing Study
 Identification of multimodal connection needs
 Discussion of Improved Public Water Access
 Recognition of Priority Projects not Advancing by MDOT SHA
 Seasonal Traffic, Congestion & Safety

KEY ISSUES
 Chesapeake Bay Bridge
 Traffic and congestion
 Multimodal connection needs
 Limited public transportation 
 Increased safety



PlanQAC 2021

CHAPTER 7
H I S T O R I C  &  C U LT U R A L  
R E S O U R C E S

CONTENTS
 County History
 Guiding Principles & Legislation 

Preservation Principles, Smart Growth Context, Statewide Preservation Context, 
Legislation & Programs, Preservation in the County Code

 Benefits of Historic Preservation 
Relationships to Jobs, Economic Development & Sustainability, Heritage Tourism & 
Placemaking, History & Community Connections, Environmental Benefits

 Historic & Cultural Resources 
Historic Sites Inventory; National Register; MHT Easements; Districts; Chesapeake 
Country National Scenic Byway; Historic Train Facilities

MAJOR CHANGES
 Discussion of preservation progress and loss of resources
 Documentation needs of historic resources in advance of 

demolition
 Identification of need for a Historic Preservation Commission
 Outline of preservation funding opportunities

KEY ISSUES
 Condition & Extent of County Resources
 Promotion of Historic Preservation 
 Private Rehabilitation Investment Needs
 Loss of Historic & Archaeological Resources
 Resources to Keep Historic Sites Open
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CHAPTER 8
E C O N O M I C  D E V E L O P M E N T  &  
T O U R I S M

CONTENTS
 Related Planning Documents 

EDC Strategic Action Plan, US 301 Economic Implications
 Economic Characteristics 

Employment, Commuting, Income & Poverty, Tax Base
 Industries 

Major Employers; Resource-Based Industries; Maritime Industry; Retail & Service; 
Construction; Manufacturing; Hospitality & Tourism

 Economic Centers
Business Parks, Town Centers & Growth Areas, Business Incentive Zones

 Workforce Development 
Business Retention & Expansion; Business Attraction; Small Business; Skilled 
Workforce; Workforce Readiness

MAJOR CHANGES
 Identification of emerging niche markets
 Discussion of preferred location for commercial growth in 

light of limited adequate public facilities
 Incorporation of Sage Group Economic Study

KEY ISSUES
 Priority Industries & Sectors
 Business Retention & Expansion
 Workforce Retention, Attraction & Development
 Infrastructure Needs
 Emerging Markets
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CHAPTER 9
H O U S I N G

CONTENTS
 Housing Inventory 

Housing Stock; Unit Projections; Occupancy & Tenure; Age & Condition; Value & 
Affordability; Housing Challenges

 Affordable & Workforce Housing 
Affordable Housing; COVID-19 Impacts; Workforce Housing; Attainable Housing; Public & 
Assisted Housing; Special Needs Housing; Maryland Stability Indices

 Housing Pipeline & Needs Analysis  
Regional Housing Market; Land Use Development Policies; Development Incentives

 Organizations & Resources

MAJOR CHANGES
 Need for housing diversification
 Incorporation of recent Housing Study
 Discussions on affordable, missing middle & workforce housing
 Identification of homeless shelter needs

KEY ISSUES
 Affordable Housing
 Workforce Housing
 Multi-family Housing
 Bonuses & Incentives
 Aging in Place
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CHAPTER 10
T O W N  P L A N N I N G  F R A M E W O R K

CONTENTS
 Relationship of County-Town Planning 

Council of Governments; Town Plan Consistency; Municipal Growth Elements; Municipal 
Annexation

 Town Profiles 
Barclay; Centreville; Church Hill; Millington; Queen Anne; Queenstown; Sudlersville; 
Templeville

MAJOR CHANGES
 Broader discussion of relationship between County and Town 

planning efforts
 Incorporation of Town profiles
 Updated information relating to Municipal Growth Elements

KEY ISSUES
 Municipal Growth Element Coordination
 Availability of Adequate Public Facilities
 Funding Needs to Maintain & Enhance Infrastructure
 Municipal Annexation Considerations
 Coordinated & Consistent Land Use Policies
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CHAPTER 11
C O M M U N I T Y  P L A N S

CONTENTS
 Community Planning Relationship
 Community Plans Background
 Community Profiles 

Growth Area Descriptions; Demographics; Land Use; Environmental Resources; 
Economic Development

 Community Planning Issues 
Chester/ Stevensville; Grasonville; Kent Narrows

MAJOR CHANGES
 Integrated Chester/Stevensville and Grasonville Plans; Kent 

Narrows Plan remains standalone
 Identification of need for Main Street Corridor 

Redevelopment among all Community Growth Areas
KEY ISSUES

 Community Planning Relationship
 Sewer Capacity & Adequate Public Facility Limitations
 Affordable Housing
 Bay Bridge Traffic
 Climate Change & Sea Level Rise Resiliency
 Community Connectivity
 Public Water Access
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CHAPTER 12
I M P L E M E N TAT I O N

CONTENTS

 Plan Relationships & Coordination
 Implementation Matrix

Lead Agency & Implementation Partners, Capital Item
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KENT NARROWS
C O M M U N I T Y  P L A N

CONTENTS
 Introduction

Guiding Principles & Legislation; Planning Process; Development Objectives
 Community Profile 

Growth Area & Regional Context; Demographics; Land Use; Zoning; Environmental 
Resources; Transportation; Economic Development

 Community Planning Issues 
Strengths & Assets; Weaknesses & Concerns; Community Opportunities; Infrastructure 
Improvement Needs; Summary of Identified Needs

 Planning Recommendations
Plan Concepts; Recommendations; Waterfront Village Design & Architectural Guidelines; 
Implementation Strategies

MAJOR CHANGES
 Updated facts and figures to be consistent with existing 

conditions
 Encouraged detailed strategies to be developed as part of 

KNDF annual strategic planning
 Removed detailed Design & Architectural Guidelines, instead 

referring to standalone document or incorporation into County 
Code

KEY ISSUES
 Sewer Capacity & APFO Limitations
 Multimodal Connections



NEXT STEPS & PLAN ADOPTION



Queenstown 
Comments 
Received

Upon review and discussion, the Queenstown Planning Commission has no 
objection with a Comprehensive Plan Land Use change to Rural Business 

Employment Area and a Detailed Land Use change to Commercial Mixed Use.

9/9 Planning Commission Motion:
Because this property is uniquely situated within the long-range planning area 
of the Town of Queenstown’s Comprehensive Plan, the Planning Commission 
does not support the Technical Committee’s recommendation and does 
endorse the applicant’s land use map request, provided that the Town of 
Queenstown is consulted and does not oppose the Land Use Map change.



INCORPORATING PLAN STYLE WITH NEW COUNTY BRANDING



Mark your 
calendars!

October 14, 2021 – December 13, 2021

NEXT STEPS – MEETING & ADOPTION TIMELINE

Land Use Article requires 
“…at least 60 days before the Public Hearing, the Planning 
Commission shall provide copies of the recommended plan…to 
(1) adjoining jurisdictions; and (2) State units, regional units, 
and local jurisdictions responsible for financing or constructing 
public improvements necessary to implement the plan.”

• State Agencies via State Clearinghouse/Maryland 
Intergovernmental Review & Coordination

• Adjacent Counties: Kent County (MD), Caroline 
County, Talbot County, Kent County (DE)

• Incorporated Towns: Barclay, Centreville, Church 
Hill, Millington, Queen Anne, Queenstown, 
Sudlersville, Templeville



Where can I view a copy of the Draft Plans?

https://www.qacplan2021.com

Hardcopies also available for 
in-person review:

Planning & Zoning Office 
(110 Vincit Street)

County Commissioner’s Office
(107 N Liberty Street)

Centreville Branch Library
(121 Commerce Street)

Kent Island Branch Library
(200 Library Circle)



How do I submit comments?
Submit online using webform, email copy of Comment Form, submit hardcopy of form to 

Planning & Zoning, Leave Comment Form at locations with Plan hardcopies

https://www.qacplan2021.com



How do I submit comments?
Submit online using webform, email copy of Comment Form, submit hardcopy of form to 

Planning & Zoning, Leave Comment Form at locations with Plan hardcopies

Please utilize the Comment Form:
• Online form available on Project Website
• Digital (MS Word) version available on Project Website
• Hardcopy forms available in Draft Plan binders



How will comments be tracked?

1. All comments will be entered and provided to Planning Commission for their consideration in 
addition to Public Hearing comments before final recommendations and decision to 
recommend adoption to the County Commissioners

2. Email addresses will not be released publicly – for our records only (and if needed for 
clarification)

3. WM will provide recommendations on how to address each comment received
4. Final Comment Tracking spreadsheet will include Planning Commission’s recommendations

12 3 4



QUESTIONS OR COMMENTS
Lauren Good

Wallace Montgomery  |  Project Manager

lgood@wallacemontgomery.com | https://www.qacplan2021.com
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