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PROJECT WEBSITE § Launched November 30, 2020

§ Project Overview

§ Plan Resources

§ Working Schedule

§ Upcoming Events

§ FAQs

§ Listserv Sign-up

§ Contact/Feedback Form

WEBSITE
R E L E A S E

h t t p s : / / w w w. q a c p l a n 2 0 2 1 . c o m



PROJECT WEBSITE – QUESTION OF THE WEEK #1
In the coming months and years, 

what do you think will change 
because of COVID-19?

Jobs in jeopardy

More full-time teleworkers

Greater demand for outdoor recreation

Transition to cashless environment

Shopping local

Multimodal commutes

Mostly outdoor activities

Virtual schooling

Emphasis on technical skills

Less dining out

How has your employment 
changed since the COVID-19 

Pandemic began?
Response %

I am still going to my workplace for the same number of 
hours as before the pandemic. 40%

I am still going to my workplace but am working reduced 
hours. -

I am working from home. 60%

I lost my job. -

I had to quit my job because I need to take care of people 
who depend on me. -

Total Responses 10



REVIEW
§ Affordable housing remains a concern

§ Growth outpacing infrastructure

§ Increase in median age/55+ population 
resulting in changing service needs

§ Increase in wineries, breweries, and 
farmers’ markets

§ Sanitary system provided in lower Kent 
Island

§ Traffic is a continued concern and is 
increasing

COMMISSION
H O M E W O R K

T H E C U R R E N T C O M P P L A N
W A S A D O P T E D I N 2 0 1 0 .
H O W H A S T H E C O U N T Y
C H A N G E D S I N C E T H E N O R
W H AT I S D I F F E R E N T N O W ?



REVIEW

§ Affordable housing

§ Agritourism initiatives

§ Commercial development (e.g., retail 
stores, restaurants, hotels, local attractions)

§ Environmental protections

§ New Bay Bridge Crossing

§ Senior housing, nursing homes, assisted 
living, and related amenities

§ Vocational/technical school option

§ Walkable waterfront

§ Zoning classification consolidation

COMMISSION
H O M E W O R K

W H AT A R E Y O U R T O P
P R I O R I T I E S O R A R E A S O F
C O N C E R N T H AT Y O U
H O P E T O S E E A D D R E S S E D
I N T H E C O M P P L A N
U P D AT E ?



REVIEW

COMMISSION
H O M E W O R K

S W O T A N A LY S I S

STRENGTHS WEAKNESSES
Agriculture

Location

Open Space

Quality of Life

School System

Waterways

Affordable Housing

Educated Workforce

Vacancies

Job Opportunities

Senior Facilities

Traffic



REVIEW

COMMISSION
H O M E W O R K

S W O T A N A LY S I S

OPPORTUNITIES THREATS
Bay Bridge

Beach Gateway

Workforce Housing

Leverage Traffic

Proximity to City

Bay Bridge

COVID-19

Increased Traffic

Sewer Capacity

Climate Change



PlanQAC 2021
WHY A NEW FRAMEWORK?

• The existing plan is voluminous: 
1,125 pages + 92 maps!

• Multiple plans have inconsistent structures 
and are not user-friendly

• Supporting work has been completed in 
last 10 years, in addition to new legislation 
and requirements

REVISED
F R A M E W O R K



PlanQAC 2021 NEW FRAMEWORK INTENT

• Ensure PlanQAC is accessible, usable, 
effective, and builds on previous work 

• Integrate 2010 Plan and appendices with 3 
Community Plans

• Involve some shuffling and reorganization, 
but improve on existing framework to 
better serve the County without losing 
substantive content

• Address and incorporate new legislation

REVISED
F R A M E W O R K



REVISED FRAMEWORK

STREAMLINED COMPONENTS TOPIC ELEMENTS
One-Page Snapshot

Legislative & Regulatory Background

Organizations, Programs & Resources

BMPs, Tools & Techniques

Strategies & Actions

Community Facilities & Services

Land Use

Environmental Resources & Protection

Transportation

Historic & Cultural Resources

Economic Development & Tourism

Housing

Town Planning Framework

Community Plans



FRAMEWORK CONTEXT

COUNTY
VISIONS

MARYLAND’S 
12 VISIONS

PLAN 
THEMES

A Great Place to Live

A Good Place to Work

A Good Neighbor

A Protective 
Community

A Supportive County

Quality of Life & 
Sustainability

Public Participation

Growth Areas

Community Design

Infrastructure

Transportation

Housing

Economic Development

Environmental 
Protection

Stewardship

Resource Conservation

Implementation

Fiscal Responsibility

Sustainable Growth

Community 
Revitalization

Resource Preservation 
& Conservation

Health & Resilience



2010 PLAN ELEMENTS PlanQAC CHAPTERS

Introduction 1. Introduction

2. County Profile

8.0 Community Facilities & Transportation 3. Community Facilities & Services

1.0 Land Use + 3.0 Priority Preservation 4. Land Use

2.0 Sensitive Areas, Water Resource & Mineral Recovery 5. Environmental Resources & Protection

8.0 Community Facilities & Transportation 6. Transportation

4.0 Historic & Cultural Preservation 7. Historic & Cultural Resources

6.0 Economic Development & Tourism 8. Economic Development & Tourism

7.0 Workforce Housing 9. Housing

5.0 County/Town Planning Framework 10. Town Planning Framework

Chester/Stevensville, Grasonville & Kent Narrows Plans 11. Community Plans

A1 Plan Implementation & Streamlining 12. Implementation

PREVIEW OF DRAFT CHAPTERS



PREVIEW OF CHAPTER LAYOUT

Examples provided for layout only!



PlanQAC 2021

PLAN THEMES
O V E R V I E W

 

FISCAL RESPONSIBILITY 
Includes providing infrastructure and services to citizens so that tax rates can remain low through 
cost-efficient growth and policies. 

 

SUSTAINABLE GROWTH 
Includes the wise use of physical resources, which allows the County to meet current and projected 
needs, while conserving resources for future generations. 

 

COMMUNITY REVITALIZATION 
Includes infill development of vacant parcels within developed areas and the redevelopment of 
existing sites. 

 

RESOURCE PRESERVATION & CONSERVATION 
Includes the protection or saving of resources in the present for the purpose of using them in the 
future, as well as the reduction or more efficient use of natural resources, specifically non-
renewable resources. 

 

HEALTH & RESILIENCE 
Includes increasing the health, vitality, and resilience of the community through the improvement 
of the natural, built, and social environment, as well as responding to and accounting for the 
impacts of climate change. 

 



PlanQAC 2021
• Welcome to PlanQAC 2021

• Community Vision

• Heritage & Setting

• Comprehensive Plan Role

• Policy & Legal Context

• County Comprehensive Planning History

• Plan Update Process

• Community Outreach

• Plan Elements

CHAPTER 1
I N T R O D U C T I O N



PlanQAC 2021
• Overview

• Demographic Characteristics
Population, Race & Ethnicity, Age, 
Educational Attainment

• Housing Characteristics
Units, Housing Types, Occupancy & Tenure, 
Age & Quality, Value & Affordability

• Economic Characteristics
Employment, Income & Poverty

CHAPTER 2
C O U N T Y  P R O F I L E



NEXT STEPS

UPCOMING PC REVIEW TOPICS

February 2021

Chapter 3 – Community Facilities & Services

Includes Open Space & Recreation

Chapter 10 – Town Planning Framework

March 2021

Chapter 5 – Environmental Resources & Protection

Includes Water Resources

Chapter 6 - Transportation

UPCOMING DATES

Visioning Workshops

JAN 27 Countywide & North County 

JAN 28 Countywide & Chester/Stevensville

FEB 3 Countywide & Grasonville

FEB 4 Countywide & Kent Narrows

FEB 11 Countywide & North County

Special Topic Workshops

FEB 10 Transportation, Community Facilities

Planning Commission Workshops

FEB 11 Planning Commission Workshop



QUESTIONS OR COMMENTS
Lauren Good, AICP

Wallace Montgomery  |  Project Manager

lgood@wallacemontgomery.com
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